
GILLINGHAM YOUTH CLUB 

SAFEGUARDING POLICY 

 

For the purposes of this policy, the term “youth work team” includes all who are volunteers 

(over the age of 18), young leaders (under the age of 18) or paid employees of Gillingham 

youth club. 

 

Safeguarding Policy: 

Gillingham Youth Club believes that safeguarding is everyone’s responsibility and should be 

reflected in every aspect of work with children and young people.  The welfare of every child 

and young person in contact with the service remains our priority at all times Therefore this 

policy relates to everyone under the age of 18 regardless of culture, religion, gender, sexuality 

or disability and irrespective of their role within the club. 

 

The Club will aim to ensure that all young people meet in a safe environment with adults they 

can trust.  It will also ensure that all risks which young people encounter within the Club are 

carefully assessed and the necessary steps taken to minimise and manage them, following 

guidance from Pan Dorset Safeguarding Children Partnership.  

 

Gillingham Youth Club has three members of staff with responsibility for safeguarding, any of 

whom can be contacting regarding any safeguarding issues: 

 

• Lead Youth Worker’s; Jade Doughty and Shelley Finch – Designated Safeguarding 

Lead’s  

• Member of the Management Committee with Safeguarding Responsibilities; Karen 

Johnson 

 

Gillingham Youth club recognises that children and young people may suffer abuse in different 

ways: 

• Physical abuse – any purposeful acts of violence causing injury. 

• Sexual abuse – The exploitation of authority or power to involve a child in sexual 

gratification. 

• Emotionally – Emotional ill-treatment or rejection affecting emotional or behavioural 

development. 

• Neglect:  Failure to provide a child with basic needs including access to adequate food, 

health care or education. 

• Radicalisation:  the process through which a person comes to support or be involved 

in extremist ideologies. It can result in a person becoming drawn into terrorism and is 

in itself a form of harm. 

 

Staff will be on guard to spot the signs and symptoms of abuse that can include physical signs 

such as a change in appearance, injuries and marks, and changes to a child’s behaviour. 

 

 



 

 

Reporting of abuse/disclosures: 

If any form of abuse is suspected or disclosed by/to a member of the youth work team, they 

must follow this procedure: 

 

• Speak immediately to either the Lead Youth Workers, or member of the Management 

Committee with responsibility for safeguarding. 

• Accurately record the observation or disclosure on the Safeguarding concern form.  

This is to be passed to the Lead Youth Worker or member of the Management 

Committee above.  Written records are to be stored in a secure, locked cupboard, only 

accessible to the Lead Youth Worker and Management Committee member with 

responsibility for safeguarding. 

• When dealing with a disclosure, the young person is to be listened to and encouraged 

to speak without interruption, comment or judgement.  It must be explained that 

information may need to be shared in certain circumstances.  The matter must not be 

investigated or discussed with anyone other than the Lead Youth Worker or member 

of the Management Committee with responsibility for safeguarding.  Please refer to 

the Confidentiality Policy. 

• You must refer.  You must not investigate. 

• The Lead Youth Worker/member of the Management Committee will then contact the 

appropriate agencies: 

• Dorset Children’s Advice and Duty Service (CHAD) Professionals Number – 

01305 228558, Public Number 01305 228866 

• The Local Authority Designated Officer (LADO) - 01305 221122 

• Police 999 

• Dorset Channel/Police (for concerns regarding radicalisation) – 01202 229337 

 

Recruitment and Training: 

Gillingham youth club will ensure that all staff, volunteers and young leaders are selected, 

trained and supported appropriately (see Recruitment Policy).  All volunteers and employees 

over the age of 18 will be required to undergo Enhanced DBS checking before they can work 

with children and young people in an unsupervised capacity.  This check will be renewed every 

3 years.  It is carried out by the member of the Management Committee with responsibility 

for safeguarding.  

 

All staff will be required to familiarise themselves with the safeguarding policy annually, as 

well as undertaking safeguarding training and updates, also on an annual basis.  Access to this 

training will be via Gillingham Youth Club. 

 

 

 

 

 



 

 

 

Protecting Leaders: 

All staff should be aware of their own behaviours and action to minimise the risk of possible 

allegations of abuse.  The following guidelines are recommended. 

 

Staff should not: 

• Be alone with young people 

• Lock and unlock premises without another adult present 

• Transport young people in a car without another adult being present 

• Take young people to their homes 

• Make inappropriate contact with young people ie develop relationships 

outside the club setting 

• Give out personal details such as phone numbers or addresses 

• Friend or Follow young people on social media 

• Leave young people unattended 

• Leave young people in the presence of adults who are not known to staff, or 

who are not suitably trained 

• Leave young people in the presence of adults who have not had the relevant 

DBS checks 

• Show favouritism to young people with the club. 

 

Allegations about Staff members (employed, volunteers or young leaders): 

If an allegation is made or suspicions arise regarding any members of staff at the Club, these 

should be reported either to the Lead Youth Worker or member of the Management 

Committee with responsibility for safeguarding.  If an allegation concerns either of these 

members of staff, the report should be made to the Chair of the Management Committee.  

Refer to the Management of allegations guidelines. 

 

This report should then be taken, by the person responsible above, to the Local Authority 

Designated Officer (LADO), Dorset Council – 01305 228327.  Other agencies that may need to 

be contacted are the Police and CHAD. 

 

Online Safety, use of social media, and use of photographic/filming equipment: 

Please refer to the IT usage/social media policy. 

 

Only equipment belonging to Gillingham Youth Club may be used to take photos or film of any 

young person in the club, whether member of young leader. Consent must be obtained from 

the young person involved, as well as parent/carer before these images can be used in the 

public domain e.g. website, flyers, local press, social media, etc. 

 

All staff should be vigilant to any person taking photographs/videos without the necessary 

consent and/or not using Club equipment.   



Any concerns should be reported to either of the Lead Youth Workers or member of the 

Management committee with responsibility for safeguarding. 

 

 

Signed:……………….………………………………  

Name and position in group:  

Jade Doughty and Shelley Finch – Lead Youth Workers 

Karen Johnson - Member of the Management Committee with Safeguarding Responsibilities. 

Last Reviewed: 30/09/2023 

Date: 05/05/2024 

Date for Review: 05/05/2025 

 


